Yuyxpovn Xaptoypadilo Kot
EOvikn Yriodoun Newywptkwv AebouEVWV:
NMPOKANOCELC KOl SUVOTOTNTEC

BaoiAelo¢ BeokoUKNG

Avtutpoedpog Xaptoypadiac kot lewypadikwv NMAnpodoplwyv, EKXA AE
AvarnA.KaBnyntng, ZxoAn ATM, EBvikd MetooBLo MoAutexveio
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[ew-xwplka 6edopeva

Oplopoc (1)

* AeGOUEVO OXETIKA E TN BEON KOL TO XA YEWYPODLKWV
OVTOTNTWV, KABWC KoL TWV CUCXETIOEWV HETAEL TOUG...

* JuvNBwWC armoBnKeVOVTOL WEC CUVTETOYLLEVEC KOl TOTTOAOVYLEG...

e O,tdnmnote pnopet va anodobel og xaptn
[potuTmonoinon

e TUrot 6edopEvwy, apAocTaoN

e Evvololoyla: Antodoon onpaociac, talvopnon, LOLotnTeg
Mpotuna / mAaiowa: INSPIRE, OGC, ISO
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INSPIRE

INSPIRE - Ta§lvopnon xwpkwv d£dopévwy

ANNEX1 Addresses ® Administrative units ® Cadastral parcels e Coordinate reference systems e
Geographical grid systems ® Geographical names ¢ Hydrography ¢ Protected sites ® Transport

networks

ANNEX 2 Elevation ¢ Geology ¢ Land cover ¢ Orthoimagery

ANNEX 3 Agricultural and aquaculture facilities ® Area management / restriction / regulation zones &
reporting units ® Atmospheric conditions ¢ Bio-geographical regions ¢ Buildings ¢ Energy e
Environmental monitoring Facilities ¢ Habitats and biotopes ® Human health and safety
Resources e Land use ® Meteorological geographical features ® Mineral Resources ¢ Natural risk
zones ® Oceanographic geographical features  Population distribution and demography e

Production and industrial facilities ® Sea regions e Soil ® Species distribution e Statistical units

Utility and governmental services
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Epwtnua

[ta toLo Aoyo otn ywpa UG OEV EXEL TTPOXWPIOEL, OE KATTOLOV
gotw Baduo, n vuAomoinon utac ESvikng Yrobdounc
Fewywplkwv Asdougvwy, akoun Kol w¢ CUUUOPPWON oTNV
odnyia INSPIRE, n ortoio Tpoo@EPEL ETOLUEC AUCELC;

> NUELWOELC:

e EOVIKA = KupLlapyia, onpooio, mPoTEPALOTNTEC

* Ymodoun = appodlotntec, pOAoL, KOWWVLIKOC EAEYXOC
Kataotaon:

* Bplokopoaote (Lovipa) otnv apxn...
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Greece: Hard facts

Measurements
+ 132K km? (land), 470K km? (seas)
« 2000 islands, 228 inhabited
« ~9800 islands, counting also tiny islands
+ Coastline: 18.400 km (11t in the world)

Geo-political
« Strategic location
» UN (founding member), NATO, OECD
+ 10" member of the EU

Mapping authorities in Greece

Dispersion of responsibility and activities
« Ministries, public sector bodies, the army
« No uniform technical and institutional framework

Military and civil authorities
« For 100+ years the only mapping authority was military (HMGS)

+ HEMCO (Hellenic Mapping and Cadaster Organization)
founded in 1986, dissolved in 2013

+ NCMA (National Cadaster and Mapping Agency) took over HEMCO'’s
role in 2013, together with the Ministry of Environment and Energy
« Still not clear distinction of roles and responsibilities
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INSPIRE and SDI in Greece

Compliance to INSPIRE
+ Directive issued 2007
+ Legislation for INSPIRE in 2010, recognized HEMCO as the authority to
coordinate the development of the National INSPIRE portal
« Complicated (ambitious?) structure of ~350 committees involving more
than 2500 members
+ National Geo-information Committee, National Framework for Geo-
information and Services Interoperability, National Geo-information
Policy (NGP)
« In 2013 those functions where assigned to NCMA and the Ministry of
Environment and Energy, BUT with several (still) pending pre-requisites
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INSPIRE and SDI in Greece

INSPIRE portal still not available
« the complexity of the procedures introduced by the legislation
« the lack of collaboration and agreements among public stakeholders
« the ineffectiveness of the organizational scheme(s)
« the additional need for compiling the Implementation Acts
« the need for soliciting and securing adequate funding for planning
and implementation

From 1600 datasets initially planned, aiming to reach a more realistic
target of 80 datasets by the end of 2016
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INSPIRE and SDI in Greece

INSPIRE portal still not available due to...

* the complexity of the procedures introduced by the legislation

» the lack of collaboration and agreements among public
stakeholders

* the ineffectiveness of the organizational scheme(s)
* the additional need for compiling the Implementation Acts
* the need for funding for planning and implementation

From 1600 datasets initially planned, aiming to reach a more
realistic target of 80 datasets by the end of 2016, still
extremely optimistic...
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PARADISE: A place where...
THE POLICE ARE BRITISH
THE TECHNICIANS ARE GERMAN

THE COOKS ARE FRENCH HELL : A place where...
THE LOVERS ARE GREEK, AND THE POLICE ARE gt
EVERYTHING IS ORGANIZED BY THE SWISS  THE TECHNICIANS ARE *
THE COOKS ARE *
THE LOVERS ARE *, AND

EVERYTHING IS ORGANIZED BY THE GREEKS

Source:
http://www.jokes4us.com/ethnicarchive/definitionofparadisejoke.html
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XEEE 2016

Yriodopuec Newywplkwv AedopEVWV
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Mua uTtoOo N VEWXWPLKWY OESOUEVWV...

MepLexel kot eAayLotov
e JUotnua Avadopac Xwplkwy Zuvtetaypevwy (CRS)

* OpBodwTtoxaptec avadopag

MpoodEpeL «oTEYN»
* Y& OTIOLOONTIOTE CUVOAO XWPLKWV SESOUEVWV
Y& omoLadNTIOTE UTtNPECia XWPLKWV SESOUEVWV

Y& onolodnmote Business Model / Added-Value service
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H eAAnVLIKN TTEPLUTTWON

MeydAo MA\NO0C Tapaywymv XwPLIKoV 0edOUNEVWY g OAN TNV
£KTAON ToUu Anuoaciou Touéq, kabevacg pe Loxupn aiobnon
IOLOKTNOIAC TwV OEJOUEVWYV TOU KAl ONUAVTIKEC eETUPUAAEELC
OXETIKA Pe Tn d1dBeon auTtwy 1N TN ouvepyaoia pe aAAouc.

Eupela katavoun euBuvwy, apuodloTNTWV Kal pOAwWV o€
OeouLKO eTiMEDO, TAOUPAAIOUOC AVTIANYPEWYV Kal O€
£VVOLOAOYIKO eTiiTedo.

Meploplopevn eTUKUPWOTN Kal dlacgdAALOT TIOLOTNTAG XWPLKWOV
OEDOUEVWV.

[MeploplOPEVN CUPMOPPWON HE TPOTUTIA, TIANNB0C aubaipeTwy
LOPPOTUTIWV.
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H eAAnVLIKN TTEPLUTTWON

‘EAAEWPN VOULKNC KAAUYNG Kal TEeploplopoU eublvng et
XWPLIKOV OEOOUEVWYV YA TIEPUTIWOELS TIOU AUTA
XPNOLUOTIOOUVTAL OE VOULKEC DIAUAXEG.

Idlaitepa ekTEVNC, TIEPITAOKN Kal avTidaTIKn vouoBeoia
(N.3882/2010, N.1464/2013, N.4269/2014, N.4281/2014, N.
4305/2014, MNM.A.28/2015, K.4.) n oroia HEXpPL oNuepa deV EXEL
ETUTPEYPEL TIPAKTIKA O Kaveva ¢opea va avalapel tnv eubuvn
yla TNV opyavwon Kat d1abeon YEWXWPIKOV OEDOUEVWYV OE

eBVIKN euBEAELQ.

& 2% NATIONAL TECHNICAL

@ NATIONAL CADASTER Saw
= {U%  UNIVERSITY OF ATHENS

N AND MAPPING AGENCY S.A.




H eAAnVLIKN TTEPLUTTWON

Thematic area A
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Dataset
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Dataset B.1

Dataset
B.3

Thematic area C

Legal entity
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SDI elements in Cadastral Development

Cadastral
development

Field
studies

Aerial photo
campaigns

Spatial ownership references

=

Legal ownership references

Local notary offices

Forest areas

Coastlines »

Civil borders

VLSO data (images) »
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SDI elements elsewhere

Borderlines,
Pols, areas of interest,
geo-tagged events

Local
authorities

Other public
entities

Vectors, networks,
meteo, etc. data

Archeological cadastre,
military property registry,
E9 property taxation database

=
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SDI elements elsewhere

Cadastral Spatial ownership references - .
» er proper
development |egal ownership references Property
databases

E9 property taxation database

N.3882/2010, N.1464/2013, N.4269/2014, N.4281/2014,
N.4305/2014, N.A.28/2015, ...

Aerial photo

' VLSO data (images)
campaigns

Basemaps
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LOLE

How the project leader How the analyst designed How the programmer How the business

How the customer
explained it understood it wrote it consultant described it

How the customer was

project was " How it was supported

What operations installed
documented billed needed

What the customer really
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[MpoKANOCELC...
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[MpoKANCELC

OMokAnpwon (integration)

Enikupwon (validation)

Ataodalion molotntac (quality assurance)
Nopkn eykupotnta (legal validity)

Poéc epyaotwv (workflows)

Texvika {ntnpota vAomoinong (implementation)
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Integration

Texviko emninedo

e AVOLKTA TtpOTUTIA KOl TtEPLBAAAoOVTO
e ALOAELTOUPYLKOTNTO, OVEEAPTNOLA OTTIO OUYKEKPLULEVOUC

HLOPPOTUTIOUC
EvvoloAoyiko emntinedo
o AeELAOYLO-TIUPNAVOC VLo TNV TOELVOUNON VEWXWPLKWY dedoUEVWV
e Apxn amo to INSPIRE
ALOXELPLOTLKO €TtimedO
* Alaxeiplon Sedopévwy <> «e€ouoiar, «Ldloktnoio»

NATIONAL CADASTER
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Validation, quality assurance

EraAfiBsuon = opBotnta + akpifela = f(t)
E¢dptnon amno edapuoyn

* Mooco odalpa elval avekto;

* EAeyxoC MANPOTNTOC;

JUUMOPDWON LE TIPOTUTIOL
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NouLkn eykupotnta

OploBETNON VOULKWY XPNOEWV XWPLKWV SES0UEVWV
 “legal liability disclaimers”

AladLkaoleC eMLKUPWONC

e JUYKEKPLUEVA oUVOAa HeSOUEVWVY

Mvevpoatikn WOLoKTnolol Kol AVoLKTOTNTA

* |SLatEPOTNTEC XWPLKWV dedopEVWV

Miotomolnon PopEwWV EMLKUPWONG
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Po&c epyaciwy, uhomoinon

ALakplon poAwv

* Moapaywyn

* MetaBOAEC
* |bloktnoia

e EMilkUpwon
e Alaxeiplon

* Xpnon 1

e Xpnon 2

Legal entity = Tourism dataset

Ministry of
Environment

Ministry of
Environment / Economics

) 4

Legal entity

) 4

4 legalentity

T

Lo
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Basemaps

A

&= Legal entity

Energy dataset

?

Legal entity

~

Agricultural dataset

v
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Auvatotntec...

EOVIKOC YWPLKOC 0XESLAOUOC HE XPION TIOAU-KPLTNPLAKNA G AVAAUONG
O€ XWPO-XPOoVLIKA dedopeval.

Yriootnpen oxedlacpuov dpaocswv meptBailoviikou
evoladEpovToC.

BeAtlotomnoinon dlaxeipltonc puoikwyv TOpwV Kol EVEPYELOLC.
AvaAuon owkovopkwy 6eSopEVWY HE YwPLKA dlaoTtaon.
Yriootnplen anodacewyv Kot oxedlaon avamtuélakwy Ko
ETUXELPNUATIKWY SpaoTNPLOTATWV.

AlapAaveLo Kol KOWVWVLKOG EAEYXOC ETIL TWV TIOALTLKWVY aTtOPACEWV
LLE YWpPLKN dlaotaon.
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uvoyn

[MPOKANOCELC

e OAokAnpwon (integration)

* EmikUpwon (validation)

e Alaodalion rototntac (quality assurance)
* Noutkn eykupotnta (legal validity)

* Pogc epyactwv (workflows)

e Texvika {ntnpoato vAomoinong (implementation)

AVOLKTO TtveU A, SNULOUPYLKOTNTA, TOAUN
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Thank you!

Prof. Dr. Vassilios Vescoukis

National Cadaster and Mapping Agency
vescoukis@ktimatologio.gr

National Technical University of Athens
v.vescoukis@cs.ntua.gr

NTUA Campus, Lampadario building, Office L.011
GR15780 Zografou, Greece
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